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Time Management   
Mastery 

No matter how hard we try, we 
can’t make more time. We simply 
must make better use of the time 
we have. The key is to invest our 
time in the most productive way 
that will yield the best results.  
 
In this interactive workshop, we’ll 
examine how we’re spending our 
time, identify time robbers, and 
learn how to identify critical is-
sues. With a clear picture of how 
we’re losing time, we’ll learn spe-
cific tools and methods to help us 
stay focused, reduce procrastina-
tion and achieve our goals – on 
time! 
  

March 31, 2021 

11:30 a.m. – 1:00 p.m. 

Tuition: $125 

  

  

Winning Through       
Relationships 

Our organizations’ success 
largely depends on the trusting 
and dynamic relationships that 
we build with our co-workers, 
customers and suppliers.  
 
By taking a strategic approach to 
strengthening key relationships, 
we give ourselves the best op-
portunity to make the strong last-
ing connections that drive en-
gagement, help us navigate trou-
bling times, and allow us to fully 
leverage the best part of our or-
ganizations – our team mem-
bers! 
 
In this highly interactive work-
shop, we’ll identify key relation-
ships that are important to 
strengthen. We’ll then examine, 
discuss, and practice foundation-
al communication and human 
relations principles that have 
proven to build relationship trust 
that withstands the challenges of 
today’s dynamic work environ-
ment.  
  

April 7, 2021 

11:30 a.m. – 1:00 p.m. 

Tuition: $125 

Effective & Productive 
Disagreement 

Disagreements are a natural and 
inevitable part of any work envi-
ronment. But they’re not easy. 
And when they go unresolved, 
tensions rise, energy is wasted, 
and productivity suffers.  
 
Simply put, organizations that 
effectively manage disagreement 
are more agile, creative, innova-
tive and profitable. 
 
This highly interactive workshop 
uncovers disagreement tools and 
tactics that encourage resolution 
while protecting relationships and 
engagement. We’ll not only ex-
plore situations that challenge us 
the most, but we’ll learn how to 
manage our emotions in those 
moments and express our opin-
ions in a productive way that 
leads to acceptance and agree-

ment.   
 

 
April 14, 2021 

11:30 a.m. – 1:00 p.m. 

Tuition: $125 
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SAVE and enroll in all three sessions for $350. / Enroll @ src.augusoft.net or 309-649-6260 
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