
BOARD OF TRUSTEES PLANNING RETREAT MINUTES 
Wednesday, July 24, 2019, 10 a.m. – 4 p.m. 

Macomb Campus, Room M215 
Macomb, Illinois 

 
Present:  John Biernbaum, Linda Butler, Jerry Cremer, Dave Maguire, Phil Murphy, Kent Schleich, and 
Molly Linder.  Also present were President Curt Oldfield, Brett Stoller, Brad O’Brien, Missy Wilkinson, 
Holly Norton, and Julie Hampton.   
 
Time:  10:03 a.m. 
 
President Oldfield welcomed everyone to the Retreat.  Lunch will be catered by The Old Dairy and here at 
11:30.  He also stated that he has raffle tickets for the Foundation, if anyone is interested in purchasing 
tickets.   
 
President Oldfield also reported that Sherri Rader has been working on a project for an upcoming 
celebration that he will share during the working lunch.   
 

 Goals Discussion/Strategic Plan (Update)  
 
Holly Norton presented an update on Instruction and Academic Support.   
Student Services 

 OER – redesigned the compensation for course development to support OER initiatives.  Continue to 
educate and encourage faculty to utilize OER materials within their courses. 

 ICCB Math Co-requisite Push – a MAT 102 pilot companion course was developed and offered in 
SP19.  Offering again in FA19.   Considering a MAT132 companion in Fall 2019. 

 New Placement Criteria utilizing multiple measures guidelines were implemented for new students 
enrolling this Fall semester.  Evaluate new criteria in future semesters.   

Mr. Maguire asked if there were costs associated with OER.   Holly said no.  Mr. Murphy asked if books and 
resources were available online.  Holly said yes.   

 Accessibility Requirements – committee work continues, a faculty Canvas course was developed, and 
open labs have been held.  Fall 19 college-wide accessibility – including compliance timeline – will 
be developed and implemented 

 Online Canvas student orientation has been developed and is being reviewed.  This will become 
mandatory for all new students – Spring 2020. 

Institutional Resources 

 Faculty Orientation Canvas course – main course has been developed and is being tested.  Faculty 
Support Site – develop full-time faculty section and make available for all faculty (Fall 2019) 

 Update online course review rubric – Rubric has been updated and is being utilized.  Develop an 
online/hybrid course observation form (Spring 2020). 

Community Partnerships 

 Transitional Math Initiative – Attendance in monthly webinars has continued.  Upcoming – lead the 
transitional math initiative within our district (Fall 2019).  Holly said students would take a 
transitional math depending on their course path.  When the student passes with a C or better with it 
documented on their high school transcript, then the student will be placed in the next math for 
college credit.  Essentially, the developmental math is offered in their senior year of high school.  We 
also offer a summer bridge program strictly for review.  That is seeing some success.   

 Dual Credit Program – Orientation for new DC instructors has been updated/revised and utilized 
this summer.  Upcoming – update the Dual Credit Agreement with new DC Quality Act 
Requirements and meet with our 10 district superintendents for approval (Fall 2019).   

 
Brad O’Brien presented the following Community Outreach updates: 
Goal #1 Student Success.  Brad highlighted the Improve College/Career Preparedness goal and explained 
that Andrea Barbknecht helped coordinate the Job Fair that was held in Canton on March 29.  Erin Orwig 
helped coordinate the Job Fair that was held in Macomb on May 15.   
 



Goal #2:  Pathways to Careers – 1.  Review and develop programs that meet employer needs and student 
interests.  Brad reported that time Management training was held in February with the City of Canton.  
Active Listening training was held in February for Mid-America National Bank.  Brad reported that we have 
worked with Pella on options for truck driving training.  Velvet Powell and Stephanie Howerter presented 
information on Workforce Training at the Havana Business Group Meeting that was held in March.  
Twenty-nine people, consisting of business owners and community leaders, attended the meeting.  Training 
was also held for the City of Canton in May, and the topic was Dealing with Difficult People.  Brad reported 
that we also held a Food Service course specifically for a new business in Macomb called Haymakers. 
 
2.  Develop a Community Career Center.  Brad reported that Andrea Barbknecht presented a Customer 
Service and business communications workshop for Amanda Atchley’s class.  The Canton Chamber’s Youth 
Leadership Academy was held.  Topics included Interviewing and Networking.  Mock interviews were also 
held at SRC. 
 
Brad reported expanding partnerships with higher education institutions.  He explained that we have 
partnered with WIU and offered resources to those recently laid off at WIU.  He also reported on efforts to 
build stronger community, business, and college connections.  Staff serve on many local boards and attend 
business meetings in the community to promote SRC.  Melissa Miller is partnering with SIU School of 
Medicine, the Canton Family YWCA, and the Canton Chamber of Commerce to hold a community led group 
for girls in 5th through 8th grade to spark their interest in non-traditional careers and build their confidence 
and self-esteem through fun, empowering experiences, and activities.  This program is known as “Girls 
Unplugged.”  We have partnered with Edward Jones and offered an Investing class in Macomb.  Brad 
reported that we have partnered with the Macomb Chamber and started a Coffee Talk Program.  Sessions 
were held March 6, April 3, and May 1.  We have also partnered with IDES and the Workforce office to 
provide a job fair in Macomb.  On March 8, a Business Institute was held in Canton.  This was a 
collaboration of many businesses working together to provide training opportunities to the business people 
in the community.  Velvet Powell received the Chairman’s Award given by the Macomb Area Chamber of 
Commerce.  Brad reported that we have also co-sponsored a Lunch & Learn with Trygve Meade’s law office 
and the Chamber to offer a session on FMLA. 
 
President Oldfield addressed the CE registration process.  He reviewed the process, and explained that it 
went live July 1.  It is a pretty smooth system and is available on our website under Continuing Ed.  It is a 
great advantage for us and expects more registrations for us.   
 
Brad O’Brien explained that we have a group coming in next spring, and we will be setting up a registration 
process for their event.  We also hope to eventually run athletic events using this registration process as well.   
 
Brad O’Brien presented an update on Adult Education.   
In the area of Student Success, Brad reported that we continue to work with Student Services to host the 
counselor’s breakfast each spring.  Advisors have developed PowerPoint presentations to accompany the 
Work Skills curriculum and instructors will be required to incorporate the lessons into their lesson plans.  
The 2019 Adult Education Report is being completed now to be emailed this fall.  Brad reported that we are 
exploring the potential of a new grant from Career Link which will allow us to hire a part-time individual to 
manage follow up contacts with students who are in the workforce or post-secondary education, but have 
completed the GED program.  Lastly, Brad reported that we met with 5 individuals form ROE33 who have a 
completely new team of individuals in the adult education program. They visited the Canton Campus and 
met with the SRC Adult Ed team to discuss the SRC program, the program structure, and seek advice as they 
look to better their program. 
 
Missy Wilkinson presented updates on Student Success the following future initiatives and explained that 
the consistent theme is communication.  Students also want the student-to-advisor contact.   
 
Student Success  

 Improve transfer rate to a four-year institution to 25% for TRIO students  
o Increase contact with students to promote four year transfer with campus visits, transfer 

representatives table visits and transfer workshops.  

 Implement a comprehensive approach to student advising.   



o Advisor will contact advisees during key points of the semester-range of communication 
platforms (email, phone, in-person meeting). 

 Identify student goals and assess regularly. 
o Increase contact with students that have not declared a major and develop path to end goal. 
o  Career Services advisors will conduct Virtual Job Shadow workshops with LA 100/103 

classes in FA19 and SP20.  

 Increase student/advisor contact and develop tracking mechanism. 
o Notify students nearing graduation to discuss next step-Advisors reviewing their list of 

advisees for potential graduates and reaching out to them for a graduation application if this 
was not completed during their final registration appointment.  

 Review and revise student inquiry communication process.   
o Implement a response plan-“speed to lead” how quickly an advisor contacts a prospective 

student after inquiry. 

 Explore ways to ease student navigation of admission and financial aid process.   
o Personal contact with students to offer assistance with financial aid process.  
o Revise enrollment checklist to simplify information sent to prospective students.  

Pathways to Careers 

 Review and develop programs that meet employer needs and student interests.   
o Dual Credit Coordinator will work with CTE dean and area high schools to package CTE 

programs to increase certificate completion.  
Institutional Resources  

 Increase communication with in the college.  
o A faculty referral reminder/refresher event is being planned for FA19 by TRIO staff. This may 

help faculty avoid the common misconceptions there are between a LRC referral and a TRIO 
referral.  

 Enhance fiscal and capital resources.   
o Explore grant opportunities for high school dual credit expansions.  

Community Partnerships 

 Build stronger community, business, and college connections.   
o Bring awareness of SRC Athletic opportunities. Athletic camps held for all four sports and 

participation continues to increase. 
 
Missy Wilkinson also reported that we are also looking at ESports as an option.  She has asked the IT folks 
to talk with students in their classes regarding interest.  Mr. Biernbaum asked if that is a team or arena.  
Missy said teams.   
 
Mr. Maguire asked about the predominate method by which students are applying.  Missy said mostly 
online.  It is rare that we receive a paper application.  Mr. Biernbaum asked if that can be tracked for phone 
versus desktop.  Missy said we haven’t, but her gut is that the students are using their phones.   
 
Mr. Schleich asked if we have increased our Facebook advertising.  Missy said yes, we have.  Brad O’Brien 
said one of the enrollment management initiatives is to target programs more as well.   
 
Mr. Schleich asked about the clothing contract.  Missy reported that we do have an agreement with Nike, 
and we are exclusive with Nike.  Mr. Schleich asked if we search for the best contract or do they contact us.  
Missy said both.  Nike has been great to work with and has great customer service.  President Oldfield said 
the team store will be available soon.  Missy said the merchandise has not started arriving yet but will be 
soon for the start of the semester.   
 

 Budget  
o Bond Review (Update) – Brett Stoller reviewed the Bond Schedule with the Trustees.  We have 

good final numbers for the last bond which was issued for the second and third phases of the 
HVAC project.  Brett reviewed each of the bond issues.  President Oldfield said we do the bonds 
in this manner so we do not impact the levy.  Brett also reviewed the bonding authority as of July 
1.  He reported that the College pays off roughly $1.7 million of principle each year.   

 



Mr. Murphy asked about the CDB projects. Brett said we do have a little room at this point.  Brett 
said he doesn’t see us needing money for the Macomb East project for at least 3 years.  Brett 
reported that everything has been competed for Canton for the HVAC project.  The only thing we 
would need a new bond for is to complete Macomb East.   
 
Mr. Maguire clarified that in this current fiscal year, we will knock off two lines.  Brett said it is 
actually one.  Dave clarified that at this time next year, the 2018 levied bond line will be gone.  Brett 
said yes, we are always a year behind.  Brett also clarified that the total levy is both principle and 
interest.  Brett said when the Board meets in July of 2021, the $3.5 million reserve bond will be gone.  
Brett said we currently owe $24 million dollars in bond and interest but we actually only have a bond 
indebtedness of $19.5 million.  President Oldfield said we really need two years of no new bond and a 
year to prepare to bond before taking the first step in the bonding process.  Mr. Schleich said the 
bottom line is we are set up pretty well.   

 
o FY 2020 Budget review (Update and Discussion) – President Oldfield said this will serve as the 

budget review.  The Budget has been available for review since June 7.  Brett Stoller will not do a 
presentation at the Board Meeting later today, but this is what will be presented for approval.   

 
Brett presented the FY2019 Operating Revenue Summary.  He reviewed credit hours, tuition 
revenue, tax revenue, PPRT revenue, ICCB revenue, Fee revenue, CE revenue, and other revenue 
as what was budget versus actual.  Brett also presented the State Delinquencies.   

 
Brett presented the Proposed FY20 Budget.  He reviewed the Education and Maintenance funds 
for the Operating Funds, and he also reviewed Bond, Audit, Tort, and Auxiliary funds.  Grants 
were also reviewed for a grand total of $19,305,545.  The total proposed budget for FY 20 is 
$16,303,423.   

 
Brett presented the FY2020 Operating Revenue Summary - $10.1 million: 

  State of Illinois Total Support $1.2 million 
  Base Operating Grant $950,000 
  Equalization $180,000 
  Other $102,000 (small college grant and CTE grant) 
  Tax Levy $2.8 million (Education and Building Funds) 
  Personal Property Replacement Tax (PPRT) $0.9 million 
  Tuition & Fee Projected Revenue $5.2 million 
   In-district $2.4 million 
   Out of District/Out of State $260,000 
   Online $1.6 million 
   Dual Credit $190,000 
   Fees $725,000 

Brett said the FY2020 Operating Revenue Sources are:  State of Illinois $1.2 million 12%, Tax 
Levy/PPRT $3.6 million 35%, and Tuition and Fees $5.3 million 53%.   

 
Brett reviewed an Operating Revenue Comparison by Source for the last five years.  He also 
reviewed the FY2020 Operating expenditures – Salaries, Benefits, and Maintenance & 
Operations.   

 
President Oldfield said what has been on file in the LRC is the detailed budget report.  The Board 
will consider that for the budget later today at the Board Meeting.   

 
Mrs. Butler said when you look through every budget is how much we pay in interest each year.  
She said that having said that, she has voted to approve each of our bond issues over the years.   

 
President Oldfield said the bonding projects, especially since 2008, have been instrumental in 
the success of the College.  Mrs. Butler said the technology bonds are essential.  Brett said 
traveling to other colleges is interesting because we find that we are ahead of so many others.  



Mr. Maguire said we are also fortunate to have had the right IT people in the last number of 
years.  Mrs. Butler said to be able to keep those people is equally important.   

 
Break for lunch 11:55 a.m. 

 

 Capital Needs 
o Canton Campus Projects (Update)  
o Macomb Campus/MOC Projects (Update) 

 
Mr. Stoller presented the listing of Current Projects and reviewed those projects with the 
Trustees.  He reported that the first week of August will be when the moves start to get Engle 
Hall back in place.  He reviewed the progress of the Canton HVAC Replacement, the T200 
Chemistry Lab Renovation, and the ballfields project.  Brett also reviewed the future projects 
that are on the list.   
 
Current Projects 

 
Canton HVAC Replacement  

Engle 
100% of demo is complete 
75% of new lighting wiring is complete 
50% of new ducts complete 
90% of fan coils hung 
50% of piping complete 

 
Votec Block Work 
5 of 5 bays complete 

 
T200 Chem Lab Renovation 
80% of new casework complete 
60% of plumbing and electrical complete 
July 15 start laying tile 

 
Ballfields 
Rain is still impacting us 
Tilled the ground a few times, waiting for it to dry out 

 
Future Projects 

 
Macomb Roof 
$320,000 project with $100,000 from State 
Working on plans 
Found no insulation on current roof 
Bid early next year 
Hope to get upper roof completed 

 
Macomb East Parking Lot 
92,500 square foot area on East end 
$990,000 project - $742,500 from State with $247,500 College match 
Conference call with CDB this week 
CDB requiring QBS (Qualification Based Selection) process to find architect/engineer– which 
they will lead 
Hope to take to December CDB Board Meeting 
Spring 2020 project – total removal, new base, storm sewers, parking lot, and lighting 
 
Brett Stoller reported that a meeting is scheduled for August 5 with CDB for the roof for the 
Macomb Campus building.  He also reported that CDB is advertising for QBS (Qualification 



Based Selection) process to find architect/engineer – which they will lead.  We have the 
initial plans for the project but it will be redrawn and replanned once a new architect is 
selected.  Mrs. Butler asked about the drainage and if it will be incorporated with the entire 
building.  Brett said with the portion of the lot that we will redo, there is already access to 
drainage to the storm sewers.  This will be a Spring of 2020 project.  President Oldfield 
thanked Brett and Bob Haile for the hard work on the projects this summer and for keeping 
everything on schedule.   
 
Brett Stoller presented and reviewed the Potential Facilities Projects list.  President Oldfield 
said this discussion will then lead to the Future Capital Projects Discussion.  A discussion 
followed about each of the projects.  Mr. Murphy asked about the cost for Macomb East.  
Brett said it is a rough guess, and we had to have a figure to submit for the RAMP document.  
If we were to do this ourselves without CDB, we could do it for the amount listed.  President 
Oldfield said it is probably closer to $16 million.  A discussion followed about funding and 
options for funding to complete Macomb East.   
 

o Future Capital Projects (Discussion) 
o RAMP Planning – (Discussion) 

 
President Oldfield said that project discussions lead us to what the Board is interested in for 
other projects to move forward.  We have talked about a RAMP for an auditorium.  In 2013, 
when we started the BLDD drawings for the multipurpose facility, the original scope had a 
theatre.  The theatre ended up not being a part of that construction, and he reviewed how 
that could be added to the multipurpose building.  President Oldfield said the reason why he 
and Brett are recommending that for a RAMP is because we already have the information we 
need for what we thought was a very short timeframe for submission of a project for the 
RAMP.  That process has now slowed significantly, and we have not yet submitted a project.  
Mr. Murphy said he thinks the funding would be doable through private donations.  Mrs. 
Butler agreed as far as donors are concerned.  Those are the types of projects donors are 
looking for.  Mrs. Butler said her concern about using the RAMP for the theatre is because of 
Macomb East and get assistance moving it up on the list.  President Oldfield clarified putting 
Macomb East on the list and getting it through with legislatively appropriated funds could 
occur, but we would probably need a tide change in the House.  A discussion followed.  Mr. 
Maguire said politically, we would have better success for a Canton facility over a Macomb 
facility.  A discussion followed.  Dave said he thinks the $6.1 is about the max we would 
receive from the State.  We should try to maximize those dollars and figure out what else to 
put on the list.  Mrs. Butler said a Career and Technical Center would be her preference.  You 
can have that serve to feed into SRC.  Mr. Biernbaum asked what President Oldfield would 
recommend.  President Oldfield said he would be interested in exploring Linda’s suggestion, 
and get Lewistown, Astoria, and VIT to consolidate and we buy in with them and as a part of 
their new campus and we would build a vocational center on their new site.  Brad O’Brien 
said he feels the time is right for those conversations with secondary schools.  Brett Stoller 
said it may be 20 years before there is that kind of funding.  President Oldfield said he does 
see an advantage for us having a 200 or 300 seat auditorium for space for our PTK Induction 
ceremony.  We filled the Macomb Outreach Center last year, and for Canton, we would fill the 
gym.  Events like that give you the collegial experience that students do not have now.  We 
don’t have a facility to host such events.  This theater space could be an advantage for the 
student experience but we would still not have that type of space in Macomb.  Mr. Cremer 
asked if the proposed site for the theatre would have an impact on The Villas.  President 
Oldfield said no.  Mr. Schleich asked about the cost.  President Oldfield said Brett used the 
cost information from BLDD and applied the annual adjustments for an initial estimate of 
$11.6 million.  Mr. Schleich asked if that square footage would still be adequate.  Brett said it 
was what was originally submitted.  President Oldfield said that was a Phase I drawing with 
cost estimates.  Mr. Schleich said one question we need to answer is if we are going to 
consider a capital campaign, he really thinks it would go better on that facility, and do we 
really need a capital campaign for Macomb if we would have enough bonding capability 
without.  President Oldfield said if we did that, it would take us to a $12 million bond issue.  



Brett said any bond issue under $10 million we can do as tax exempt.  One dollar over 
becomes a taxable bond.  Kent asked if there is a mechanism around that.  President Oldfield 
said manufacturers that would be a good start.  President Oldfield said there would need to 
be a couple of lead donors to get it off to a good start.  President Oldfield said his concern is if 
we put Macomb East on a RAMP, it would be a slow death.  Brett said the other question is if 
they would even consider it for funding.  President Oldfield said if the Board said to go ahead 
with the theatre, there is no down side.  A lot will be based on whatever the new procedures 
will be.   
 
Mr. Maguire said going forward we are looking at two direction – one is a future RAMP 
project for an auditorium in Canton and the second is the completion of Macomb East.  
President Oldfield said his priority is to complete Macomb East as soon as possible.  He 
wants us to find what is the most efficient time-wise.  Dave asked if there are other issues 
coming up in capital to address.  Brett said that was the earlier list.  President Oldfield said he 
sees more maintenance type projects, not capital.  Kent asked about the direction.  Mrs. 
Butler asked if President Oldfield will receive more information from the State prior to when 
we submit.  President Oldfield said he hopes we will have more information by the January 
Retreat.  Mr. Biernbaum said he is comfortable with the theatre project at this point.  Molly 
Linder said she feels the auditorium would be a good addition, especially if we ever built a 
Music Department.  Mr. Murphy asked if we have a chance to edit the projects.  President 
Oldfield said yes, we do, annually.  Mr. Murphy said submit what we have to submit and start 
making some headway with superintendents about the CTE idea and see if there is interest.  
Mr. Schleich said President Oldfield has the support of the Board.   
 

President Oldfield shared with the Trustees the 60 Year logo design for our upcoming celebrations.  He said 
we want to have a year-long celebration.  Each month we will have activities planned.  In August, we will 
highlight the transfer success.  September will focus on some of the Who’s Who of alums.  October is Adult 
Education month, and we will highlight what we do.  We will also have an anniversary celebration to have an 
event with the college employees, Board, Foundation Board.  November will honor alumni through the 
decades.  December is centered around communities and volunteers.  January we would talk again about the 
community involvement and use economic data to talk about a new year and how SRC has an economic 
impact.  It will also include our continuing education efforts.  February we will highlight the future and 
changes that are on the horizon.  March is CTE month, so we will highlight those programs.  April is 
Community College month, and we will highlight the student life portion of the college.  May is graduation, 
and we will highlight current and former faculty.  We will also have displays at the Canton Heritage Center 
and at the Macomb museum.  We will launch this in the next couple of weeks.  Mr. Biernbaum suggested a 
Facebook page dedicated to this that alumni could share pictures on, etc. 
 

 Academic Planning 
 

o New Programs  (Update) – Brad O’Brien presented the following report: 
 

Brad reported on Manufacturing and said that curriculum has been created to include an 
Associate in Applied Science Degree as well as a Certified Production Technician Certificate and 
an Industrial Maintenance Certificate.  ICCB has approved the program, and the Illinois Board of 
Higher Education will consider approval at its August 6 meeting.  We currently have the position 
of Advanced Manufacturing Coordinator advertised.  We are looking for faculty to begin teaching 
core curriculum in the spring of 2020.   
 
Mr. O’Brien reported on the Medical Laboratory Technician program and explained that an 
Associate in Applied Science Degree has been developed.  ICCB has approved the program, and 
the Illinois Board of Higher Education will consider approval at its August 6 meeting.  We have 
identified a part-time director for the program which is a requirement for accreditation in the 
National Association for Clinical Laboratory Pathology.  It has proven challenging to find 
instructors in this program.  However, we have two that we will be interviewing in the next week.  
Brad reported that he continues to work with hospitals to build partnerships.  Our goal is still to 



offer our first courses in the Fall of 2019 contingent upon having a qualified instructor in place.  
We have 7 students on a wait list. 
 
Mr. O’Brien reported on Construction Management and stated that he is currently working on 
the development of a construction management degree.  He is working with Mid-Central Illinois 
Regional Council of Carpenters to develop appropriate curriculum.  Brad said he is also working 
with Kara Kemper, president of Kemper Construction in Canton.   
 
Brad also reported on a new concept, a Modern Media Program.  He explained that this is 
broadcasting, social/digital media, video production, audio production, graphic design, digital 
design, virtual reality, and game design.   This is a collaborative effort with Art, Communications, 
English, and Computer Information Systems.  Brad said the idea is in media today you have to be 
able to do everything.  There is a lot of spillover careers that can blend.   
 
Mr. O’Brien reported on Renewal Energy and said this area is solar photovoltaic installers and 
wind turbine service technicians.  These are projected to be the two fastest growing occupations 
in the United States by 2026.   

 
Mr. Maguire said that the public community colleges are specifically listed in legislation on the 
cannabis bill.  Mrs. Butler said the State just awarded two hemp licenses to McDonough and 
Schuyler counties.  Brad said he continues to keep his eyes on the issue.  President Oldfield said 
the challenge is hemp is low THC with no real drug value.  Hemp was legalized in the Federal 
Farm Bill in December of 2018.  Marijuana, which has been legalized in the State of Illinois, is 
still illegal federally.  President Oldfield said if we would grow marijuana, we would have to 
forfeit our Federal Financial Aid.  Mrs. Butler said another issue is that under banking laws you 
can’t take deposits to a bank because it is illegal under Federal law.  Brad also reported on 
apprenticeships.  He said he checked and there are only 7 registered apprenticeships in Peoria.  
We have learned that it really has to be the business that first displays the need.   

 
o Student Outcomes (Update) 

 Nursing Program -  Brad O’Brien reported that as a part of the accreditation process, we 
report End of Program Student Learning Outcomes: 

o Prioritize professionalism in interactions with clients and other interdisciplinary 
members of healthcare delivery systems. 

o Adapt theoretical knowledge from the arts and sciences and nursing to formulate 
a basis for nursing practice. 

o Adapt the nursing process to provide care to the diverse populations of 
individuals, families, significant others, community, and society. 

o Develop the role of lifelong learner recognizing the value of continuous 
professional growth activities.   

Brad reported on the NCLEX Pass Rate for 2018: 
o 93% pass rate 27/29 graduates 
o Ranked #13 in the State of 44 ADN programs 
o Average NCLEX Pass Rate:  86.66% 
o Range:  54.75% to 95.44% 

Brad also presented the average starting pay for RN graduates: 
 Peoria:  $46.68 hourly - $55,490 annually 
 Springfield:  $29.45 hourly - $61,250 annually 
 Chicago-Joliet-Naperville Metropolitan:  $34.67 - $72,100 annually 
Brad also presented the following for the NCLEX-PN State Pass Rate for 2018: 

o 100% pass rate 22/22 graduates 
o Ranked #1 in the State of 43 LPN programs for the last 7 years. 
o Average NCLEX-PN Pass Rate:  89% 
o Range:  37% to 100% 

Brad presented the average starting pay for LPN graduates: 
 Peoria:  $21.68 hourly - $45,090 annually 
 Springfield:  $19.22 hourly - $40,200 annually 



 Chicago-Joliet-Naperville Metropolitan:  $24.67 hourly - $51,310 annually 
 

Mr. Maguire asked if Brad knows how many of our students who complete their RN go on to 
complete their BSN degree.  Brad said he could look into that.   

 
 Retention/Completion College wide – President Oldfield shared information with the 

Trustees about Female Retention/Graduation by Ethnicity.  A lot of research today about 
community college success for students centers around community colleges failing 
students of color.  Anna Stinauer gathered the information that President Oldfield 
presented to the Trustees.  We are able to say our females of colors are doing at average or 
slightly higher than the average students.  He also presented the Male Retention/ 
Graduation by Ethnicity.  We do see some significant differences in our students of color.  
Again, an opportunity for us to think about how we are providing support for these 
students.  We are trending upward on African American males, but we still have work to 
do.  Mrs. Butler asked if this was credit classes only.  President Oldfield said yes.  She 
asked if it includes dual credit.  President Oldfield said it does not include dual credit.  
President Oldfield reviewed the information for Retention Rates of White Students.  
President also presented information for Retention for American Indian, Asian/Pacific 
Islander Students, Black/African American Students, Hispanic/Latino Students, and 
Retention Rates of All Students.  President Oldfield thanked Anna Stinauer for digging in 
to this area for this data.  This is valuable information.  Mr. Biernbaum asked about the 
average retention rate for community colleges.  President Oldfield said about 32%.  Our 
real retention rate at SRC from fall to fall is at 41%.   
 

 Break 
 

 Board of Trustees Sexual Harassment Training  
Andrea Thomson presented the training for the Trustees 

 

 Guided Pathways – President Oldfield directed the Trustees to his document that he has posted on 
SharePoint that is titled “Understanding Guided Pathways.”  He reviewed the Background 
Information and explained it is based on work through the Gates Foundation Completion by Design 
and Lumina Foundation.  President Oldfield presented the What’s the Problem? slide and explained 
that 34% of Bachelor’s degree students graduate on time while 10% of Associate Degree students 
graduate on time.  When you then look at how that impacts where we are moving forward, you can 
see that Bachelor’s degrees - 136 earned - while the US economy needs 120 from every school to meet 
employment needs in the country while Associates are 80 with 60.  What we find is that students are 
inefficient while going through college and taking extra credit hours that they don’t need.   
 
President Oldfield presented The Why Guided Pathways slide and said we know about 20% of our 
students will be doing great.  20% just aren’t academically or socially prepared.  What we have is 
60% that can make a big difference and we need to address this.   
 
What are Guided Pathways? 
Guided Pathways spring from the idea that if students are able to determine their interests and 
choose the right degree earlier on, then they will be more likely to complete their degree in a timely 
fashion.  Currently, most colleges operate on a “cafeteria model” in which students are presented 
with an abundance of classes, programs, and support services which are typically disconnected.  
Guided Pathways redesign the college’s offerings into highly structured, well-designed program 
maps that align with their career choices and educational goals. 
 
Essential Components:   

o Students will choose coherent, whole programs instead of individual, random classes. 
o Students will make informed, deliberate, and simpler choices. 
o Students will not take credits outside of their declared major, as all credits are designed to 

count toward declared degrees. 
o Students will take “milestone” courses to ensure proper progression to graduation. 



o Default pathways will be designed so that no student will remain undeclared. 
o End-to-end design – pathways or program maps – will be designed by faculty and advisors 

with end goals in mind. 
 
Do we really need to change?  Colleges are set up to encourage low cost enrollment.  Colleges provide 
many low cost courses which allow students to explore.  Students take courses that do not count 
toward their degree, as it appears complicated and complex.  Students are left with many questions, 
as they often do not receive enough help or even know where to find help.   
 
President Oldfield reviewed the Essential Practices for Guided Pathways – what we will follow to 
help high school students.  He explained that that includes clarifying the paths to the student end 
goals; helping students choose and enter a pathway; and help students stay on a pathway.  It also 
includes ensuring that students are learning.   
 
Guided Pathways are: 

o Designed to ensure students take only necessary courses that count toward their degree. 
o Different from the “self-service” model 
o Designed to clarify paths to student end goals 
o Helps students choose and enter a pathway 
o Helps students stay on path 
o Ensure that students are learning 
o College-wide initiative by faculty and staff 

 
Mrs. Butler asked how you get academia to sign on to this.  President Oldfield said this will happen 
over a three year period.   President Oldfield said we will also be looking for more middle school 
efforts to address careers and non-traditional careers.  Brad said some good news along this line is 
this year we had the Career Expo what was based off of one in Peoria.  This year Ingersoll 8th graders 
will to go Career Spark in Peoria.   
 
Mr. Schleich said this sounds a lot like the European model that he sees with exchange students who 
are unhappy with tracking.  President Oldfield said the important part is the communication piece 
between the student and advisor.  If the student has a desire to change, the frequent communication 
will help that curriculum change be more efficient.   Kent asked if advisors need more training in 
where things are going to be more in tune with this.  President Oldfield said we have some wonderful 
advisors who are in tune with this but we also do training of our own.  Missy said advisors attend 
articulation conferences and are very generalists in a lot of things, and we have talked about moving 
to be specialists.  There is no formal training, however.  Mr. Biernbaum asked about the longevity of 
advisors.  Missy said ours have been with us for a long time, and we are very fortunate.  We do not 
have a lot of turnover.   
 
President Oldfield said we will start implementing this this fall, and moving this direction will help 
the college in the long run. 

 

 Connecting the Foundation 3 year Plan with SRC Strategic Plan. 
 

Mr. Colin Davis reported that from the Foundation’s perspective there are two big efforts:  Athletic 
Student Life Campaign and a potential Capital Campaign for the Macomb Outreach Center.  A 
capital campaign for the MOC will require all hands on deck and would include just about everyone 
here today in some way.  The number that has been tossed around is a $1 or $2 million dollar 
campaign.  He reviewed the process with a lead gift and then work up the pyramid.  He reviewed the 
quiet phase to about 80%, and then the campaign is opened to the public.  Colin said he would 
anticipate a large gift prospect coming from a large corporation with ultimately also looking for 
where some of our local donors may be.  Mr. Biernbaum asked if Colin has any lead gift ideas in 
mind.  Colin said he has one, but without doing further research, that is it at this point.   

 
Colin reported that the Foundation has identified, in their three year plan, short-term projects 
focusing on the completion of the athletic campaign which leads to the alumni campaign.  The 



second focus is assisting with some capital needs and the landscaping at all college locations.  The 
third initiative is a collaboration with financial planners, trust officers, etc., to promote SRC as the 
recipient of funds from prospective plan givers.  In the short and medium range, what the 
Foundation is doing revolves around the need to improve their development structure and improve 
the donor pool.  Examples would be marketing through financial planners, utilizing social media for 
potential donor prospects, and finally, the main way, is the annual alumni campaign.  That campaign 
creates and also re-strengthens relationships between alumni and us.  If fostered correctly, it can 
lead to more significant gifts down the road.  This also helps to identify an affinity for certain areas of 
the college and also the capacity to give.   Ultimately, long range, if we do all of this correctly, short 
term it increases revenue through the annual campaign and increases unrestricted funds.  Medium-
term leads us to more quickly and flexibly meet the needs of the college.  Colin welcomed questions 
from the Trustees.  He encouraged them to bring ideas and suggestions for suggestions to the joint 
meeting in September.  Mr. Biernbaum asked about the success of an annual campaign.  Colin said 
honestly an annual campaign is non-existent.  He reviewed the various levels of giving and how the 
Foundation receives financial support from donors.  Colin also reviewed methods for giving for 
employees or a friend of the college.  President Oldfield said these are things that at the September 
joint meeting we need to start educating both boards about fundraising.  President Oldfield asked 
Colin if he would be comfortable finding someone to conduct training for both of the Boards?  Colin 
said yes.  President Oldfield said he feels that would important especially considering how you the 
members of the Foundation Board are.  Mr. Biernbaum said he applauds Colin for the work he does 
with the resources he has.  Mr. Murphy said we have talked about the MOC fundraiser and put that 
on hold.  We thought we were going to get it started but realized nothing was going to happen with 
the State, so we backed off.  Mr. Schleich asked Colin if he is working on the in-house alumni list.  
Colin said yes.  There are methods that we are going through.  A perfect example is capturing email 
addresses for students on a yearly basis.  President Oldfield said we have purchased mailing lists as 
well.  Colin said there is still a lot of work that has to be done.  We started the process but put it 
somewhat on hold until we had the funds to do the annual campaign for alumni.  Mr. Maguire asked 
about the size of our donor base.  Colin said somewhere between 500 and 1,000 that would give.  It’s 
hard to quantify the base because what do you consider to be the base.  President Oldfield asked 
Colin to put together some FAQ’s to go along with the training for the joint meeting in September.  
Colin asked for the Trustees to give President Oldfield or Julie questions that they would like 
answers for.   

 

 Enrollment Update  
 

Missy Wilkinson reported that The Villas are at 87% capacity with 11 spots left to fill.  Seth Klinedinst 
is confident he will be at 100% for fall. 
 
Missy presented the Fall Enrollment, Total Headcount and explained that it includes dual credit, full 
and part-time, and is compared to the same day as last year – 28 days prior to the start of fall classes.  
She reported that we are at 1,126.  She also presented full-time and part-time headcounts.  Missy also 
presented and reviewed total credit hours, gender breakdown, and the athletic rosters.  We have 10 
volleyball, 20 softball, and 40 baseball students.  She presented and reviewed the following 
summary: 

 Increase in headcount and hours for returning students 

 Increase in hours for dual credit students 

 Decrease in headcount and hours for transfer students 
 

 CLOSED SESSION (if needed) 
 
The Board of Trustees did not have a Closed Session. 

 



The Retreat ended at 4:28p.m. 
 
 
        ______________________________  
        Mr. Kent Schleich, Chair 
___________________________  
Date 
        ______________________________  
        Mr. Phillip Murphy, Secretary 
 
 


